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AGENDA
COMMITTEE ON FINANCE
May 8, 2006 6:00 PM

Mayor and All Aldermen Aldermanic Chambers
City Hall (3" Floor)

1.  Mayor Guinta calls the meeting to order.

2. Mayor Guinta calls for the Pledge of Allegiance.

A moment of silent prayer 1s observed.

3. The Clerk calls the roll.

4.  Mayor Guinta advises that the purpose of the meeting shall be continuing
discussions relating to the proposed FY2007 municipal budget as follows:

a) Division of Traffic/Division of Parking;
b) Board of Assessors

(revenues and final numbers to be submitted on Monday); and
c) Finance Department (notes and loans outstanding).

5.  Items referred to the Committee on Finance by the Board of Mayor and
Aldermen and Commuittees:

a) communications from the Retirement System;
b) Solid Waste Compliance Officer; and
c) statistics and related information regarding vehicle claims,

expenses and mileage reimbursement (referred by the
Committee on CIP on 04/27/2006).

6.  If there is no further business, a motion is in order to adjourn.



SECONDEDBYALD. Thibault

receive and refer to the

cmte. o inance for budget
Honorable Board of Mayor & Aldermen a“ﬁ"h‘ﬁ-ér‘i?;ions. ~
C/0O Office of the City Clerk
One City Hall Plaza
Manchester, NH 03101

April 20, 2006

Honorable Members:

1045 ELM ST. » SUITE 408
MANCHESTER, NH 03101-1824 .
PHONE (603} 524-6506 1 am writing on behalf of concerned members of the Manchester Employees'’

FAX (603) 624-6342 Contributory Retirement System who are employed by the Health Department

and are rumored to be affected by reorganization between departments in the not
too distant future. As we understand the situation, nurses empioyed by the City
Health Department are presently assigned to work at varions sehonle pornge
Manchester. The proposed reorganization would transfer supervisory and fiscal
responsibility for those nurses from the City Health Department over to the
Manchester School District and while that move may superficially make sense,
it isn’t without serious repercussion to the pension benefit entitlements of the
people in those positions.

It is quite likely that if such a move were to be undertaken without a _
corresponding act from e NH Legislature, that present plan participants in the
Manchester Employees' Contributory Retirement System, some with over 20
years of service and potentiaily approaching retirement, would be prohibited
from continuing participation in their present plan and would be forced to begin
anew as-members in-the- New- Hampshire Retirement System. We do not argue .
for or against reorganization, but rather that 1f such measures are to be
undertaken, that they be done in conjunction with legislation which provides a
protective framework which would bestow an element of pension participation

choice to affected employees.

There is a clear precedent on pension fund participation by City workers as a
result of reorganization and it dates back to 1984 when the State Court System
adsorbed the Manchester District Court. At that time, we faced a very similar
situation with respect to pension benefits and obligations and a solution was
achieved with the passage of Chapter 490 laws of 1984. Various provisions in
Chapter 490 granted present and long time participants in the Manchester
Employees’ Contributory Retirement System the option of retaining their
affiliation or moving over the State System while making it clear that
prospective hires would be participants in the State’s Plan. Without such
fegislative authority RSA 100-A:1 VI would require the New Hampshire
Retirement System, (NHRS) to enforce membership requirements under the
teacher system for full time professionals in the district, including nurses.
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The NHRS has an established precedent that professionals such as nurses
employed by school districts must belong to their teacher system, even though
they are not strictly educators. -

The purpose for my writing is not to discourage reorganization which the City
should be entitled to institute, but to recommend that it be done methodically
and in such a fashion as to protect the benefits which some employees may have
worked an entire career to accumulate. The affected employees will be better
served if reorganization can wait a year and be handled in conjunction with a
legislative provision which would allow Public Health Department nurses the
same accommodation afforded court employees back in 1984. We respectfully
request that you consider the interests of these employees and move cautiously
with any reorganization plans which may be implemented.

Gerard E. Fleury - Executiv ector
Manchester Employees' Confributory Retirement System

CC: MECRS Board of Trustees
Frederick Rasczek — Public Health Director



1045 ELM ST. » SUITE 403
MANGHESTER, NH 03101-1824
PHONE (603} §24-8506

FAX {B03) 624-6342

TATE: May 2, 2006

k Lopez
April 21, 2006 N MOTION OF ALD.  Lope:
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m’fo Comnit

Honorable Board of Mayor & Aldermen
C/O Office of the City Clerk

Ope City Hall Plaza ,

Manchester, NH 03101
Honorable Members:

The purpose of this letter is to request written clarification from the City as to its
intention with respect to payment of an overdue $1.4 million receivable and
confirmation that the City will be contributing the certitied rate of 12.04% etfective
as of the start of the July 2006 fiscal year. '

On March 29, 2006, the Manchester Employees' Contributory Retirement Systerm
sent written notification to the Board of Mayor & Aldermen that the City’s employer
contribution rate (expressed as a percentage of payroll), had been established for the
coming fiscal year and explaining briefly why the rate had risen. In addition, the
Boatd was aisu notified of a $1.4 million recelvabie which has been vuistanding
since 2004. The Retirement System’s letter was placed on the agenda of your April 4,
2006 meeting and discussed at that time. I testified that the receivable issue would be
discussed at a scheduled meeting of the Retirement System Board of Trustees on
April 11, 2006 and that I would communicate the results of that meeting to you.

The Retirement System office was visited by Independent City Auditor, Kevin M.
Buckley on April 6, 2006. The Retirement System provided him with copies of ail
materials requested, relating to the $1.4 million receivable. In preparation for the
Board of Trustees Meeting on April 11, 2006, the Retirement System compiled 17
pages of documentation accumulated since 2004 from actuaries, auditors for the
Retirement System and the City, and City officials, clearly indicating that the amount
at issue has been reported and disclosed as a receivable. This information has been
provided to the Mayor and City Finance Director.

On April 11, 2006, the Retirement System Board, including the Mayor and the City
Finance Director who are members of that Board, met to discuss resolution of the
$1.4 million owed by the City and published reports that the Mayor's budget did not

* include funding associated with a retiree COLA. The Board reviewed its fiduciary

duties as Trustees of the Retirement System, a separate legal entity from the City.
The Board also reviewed the state statute which addresses the City's funding

\ obligation, Chapter 218:8 Laws of 1974 as amended which reads:

The city shall appropriate annually to the retirement board the




amounts required to fund the benefits set forth in the act as
determined by the retirement board on the basis of an actuary’s
valuation, which shall be based on sound actuarial funding
methods, assumptions, and principles.

The Board also considered precedent from other states in which courts have ordered
governmental entities to appropriate funds for retirement systems based on similar
statutes.

Since the City has not formally informed the Retirement System that the certified rate
of 12.04% would not be put into effect beginning in July 2006, the Retirement
System Board of Trustees assumed that the City would follow the state law quoted
above requiring the City to appropriate the full 12.04% rate certified by the
Retirement System. The Retirement System Board of Trasices clected to delay
further action until their meeting on May 9, 2006 as a courtesy to the Mayor so that
he might be afforded time to reflect upon the documentation provided relating to the
receivable and to confer with the City Auditor.

The Board of Trustees authorized the Board Chairman and Executive Director to
write to the City seeking a written definitive position by the City on its full
acceptance of the 12.04% contribution rate effective July 1, 2006 and of its
intentions regarding the payment of the overdue $1.4 million receivable. Since time
is running short and it is in the mutual best interests of the City and the Retirement
System to resolve these issues sooner, rather than later, we respectfuily request a
written response, as alluded to above, no later than May 8, 2006.

Thank you for your attention to this matter.
Sincerely,

2 ALE

Gerard E. Fleury — Executivé Iirector
Manchester Employees’ Contributory Retirement System

CC: MECRS Board of Trustees
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance:

“Amending Sections 33.024, 33.025 & 33.026 (Solid Waste Compliance
Officer) of the Code of Ordinances of the City of Manchester.”

ought fo pass.

The Committee further recommends that the Ordinance be referred to the

Committee on Finance for FY2007 budget deliberations.

Respectfully submaitted.

o msenng of the Board of Mayor and Adesmen
veid _May 2, 2006 onamotion of Akl Shea %f »@f/ﬁmﬂdh ¢

1l seconded by Ald. Forest the report Clerk of Committee
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful] consideration, that Ordinance:

“Amending Sections 33.024, 33.025 & 33.026 (Solid Waste Compliance
Officer) of the Code of Ordinances of the City of Manchester.”

ought to pass.

The Committee further recommends that the Ordinance be referred to the

Committee on Finance for FY2007 budget deliberations.

Respectfully submitted.

\??i{fa /gf’mmxa ’

Clerk of Committee



J ity of Manchester
Netw Hampzhive

In the year Two Thousand and S1x

AN ORDINANCE

“Amending Sections 33.024, 33.025 & 33.026 (Solid Waste Compliance Officer} of the
Code of Ordinance of the City of Manchester.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 33.024 CLASSIFICATION OF POSITION be amended as follows:

Establish new classification, Solid Waste Compliance Officer

SECTION 33.025 COMPENSATION OF POSITION be amended as follows:

Establish Solid Waste Compliance Officer, Grade 15, non-exempt

SECTION 33.026 CLASS SPECIFICATIONS be amended as follows:

Establish new class specification, Class Code 5611, Solid Waste
Compliance Officer. (Se¢ attached).

This Ordinance shali take effect upon its passage and all Ordinances or parts of
Ordinances inconsistent therewith are hereby repeated.



City of Manchester, New
Hampshire

Draft Class Specification

This is a class specification and not an individualized job description. A class specification defines
the general character and scope of responsibilities of all positions in a job classification, but itis not
intended to describe and does not necessarily list every duty for a given position in a classification.

ClassTitle _ _ | Solid Waste Compliance Officer

- Class Code Number _ 5611-15

Genéral Statement of Duties

Performs inspections and enforcement work relating to compliance with City Health and
Sanitation Ordinances and City Health and City Highway Solid Waste Regulations;
performs directly related work as required

Distinguishing Features of the Class

The principal function of an employee in this class is to ensure adherence to existing City
Ordinances relating to Health and Sanitation and to City Regulations. The work is
performed under the supervision and direction of the Chief of Street Operations,
Assistant Chief of Street Operations as well as the Refuse superintendent but
considerable leeway is granted for the exercise of independent judgement and initiative.
The nature of the work performed requires that an employee in this class establishes and
maintains effective working relationships with other City employees, representatives of
the Manchester Health Department and Building Department, and the public. The
principal duties of this class are performed in both an indoor and outdoor work
environments requiring access to all areas of the city

Examples of Esséntial Work
(illustrative only)

e Inspects, investigates and enforces City Health and Sanitation Ordinances and
Regulations;




Inspects, investigates and enforces City Highway Department Solid Waste
Regulations;

Interprets and applies applicable ordinances and regulations;

Coordinates enforcement actions between the Health Department, Housing Code,
Building Department and others;

Patrols city streets and alley ways and monitors activity to identify violations of
applicable ordinances and regulations and takes appropriate actions to deal with
the situation, including, issuing written warnings, issuing citations or rectifying
the situation through a dialogue with all parties involved as warranted;

Receives complaints, researches ownership of property and records and performs
inspections and conducts reexaminations to ensure any situation has been rectified
Prepares documentation to assist the City’s legal Department in the prosecution of
violators

Observes violations, takes pictures, issues notices, counsels code violators,
prepares case files, pursues legal remedies, and oversees remedial actions for
non-compliant properties;

Maintains thorough and accurate records of inspections activities;

Testifies on behalf of the City on legal proceedings

Responds to request for information from the public and neighborhood
organizations on codes issues,; _

Reports possible violations outside of area of authority to the proper City
Department or outside agency,

Keeps immediate supervisor and designated others fully and accurately informed
concerning work progress, including present and potential work problems and
suggestions for new or improved ways of addressing such problems;

Attends meetings, conferences, workshops and training sessions and reviews
publications and audio-visual materials to become and remain current on the
principles, practices and new developments in assigned work arcas;

Participates at public meetings on solid waste compliance issues;

Responds to citizens’ questions and comments in a courteous and timely manner;
Communicates and coordinates regularly with appropriate others to maximize the
effectiveness and efficiency of interdepartmental operations and activities;
Performs other directly related duties consistent with the role and function of the
classification.

Required Knowledge, Skills and Abilities
{at time of appointment)

Thorough knowledge of local and State codes, ordinances and regulations relating
to health , sanitation and solid waste;

Thorough knowledge of the codes relating to acceptable materials, policies and
procedures;

Ability to read and interpret local and State ordinances and regulations;
Knowledge and ability to recognize and properly address hazardous materials
and/or public health related materials in solid waste;




e

. Ability to communicate effectively with others, both orally and in writing, using
both technical and non-technical language;

U Ability to understand and follow oral and/or written policies, procedures and
instructions;

® Ability to prepare and present accurate and reliable reports containing findings
and recommendations;

. Ability to operate or quickly learn to operate a personal computer using standard
or customized software applications appropriate to assigned tasks;

. Ability to use logical and creative thought processes to develop solutions
according to written specifications and/or oral instructions;

® Ability to perform a wide variety of duties and responsibilities with accuracy and
speed under the pressure of time-sensitive deadlimes;

. Ability and willingness to quickly learn and put to use new skills and knowledge
brought about by rapidly changing information and/or technology;

J Integrity, ingenuity and inventiveness in the performance of assigned tasks.

. Graduation from High School or completion of GED; and
* Some experience in related Sanitation and Refuse operations; or
J Any equivalent combination of experience and training which provides the

knowledge, skills and abilities necessary to perform the work.

 Required Special Qualifications

* Valid New Hampshire Driver’s License.
. Level 25olid Waste Facility License

- Essential Physical Abilities

o Sufficient clarity of speech and hearing or other communication capabilities, with
or without reasonable accommodation, which permits the employee to
communicate effectively;

J Sufficient vision or other powers of observation, with or without reasonable
accommodation, which permits the employee to inspect residences for code
requirements;

. Sufficient manual dexterity with or without reasonable accomimodation, which
permits the employee to operate testing instruments as necessary;,

. Sufficient personal mobility and physical reflexes, with or without reasonable

accommodation, which permits the employee to move about residencies and other
buildings as necessary to perform inspections.

Approved by: Date:
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CitYy oF MANCHESTER

Human Resources Department

One City Hall Plaza
Manchester, New Hampshire 03101-4000
Tel: (B03) 624-6543 (VW/TTY) = Fax: (603) 628-6065

September 6, 2005

Alderman Bill Shea, Chairman

Human Resource and Insurance Committee
City of Manchester

One Ciry Hall Plaza

Manchester, New Hampshire 03101

Re: Request to Bstablish New Position

Dear Alderman Shea and Members of the Committee:

On behalf of Frank Thomas, P.E., Director, Highway Department, Iam requesting the
establishment of a new position and a new class specification. It is my understanding that the
Aldermanic Solid Waste Committee recommended the establishient of this position.

According to Director Thomas, it is envisioned that his position will take the lead in coordinating
compliance and enforcement actions relating to solid waste that are now covered by various
departments on a complaint/problem basis. This position will be looking for violators of
ordinances and regulations regarding solid waste. Further, it is envisioned that this position will
identify hazardous materials in the waste stream such as asbestos. Additionally, this position wili
identify bug infestations in household materials to minimize exposure to collection crews. When
appropriate and necessary, this position will also issue citations. He/she will be required to testify
at legal proceeding as needed. The incumbent that is selected to fill this position will need to
have excellent communications skills, a calm disposition and the ability to maintain good
relations with residents,

Mr. Thomas provided this office with a draft class specification for our review and analysis. In
addition to that, Christine Martinsen discussed the duties and responsibilities that are proposed as
well as what the minimum requirements would be to be considered for this position. After
reviewing this information and comparing the duties to other class specifications, I have
determined that this position should be set at a salary grade 15. The Highway Department
compared this proposed class specification with current classifications such as Zoning Inspector,
salary grade 18, Building Inspector, salary grade 18, and Utility Inspector I, salary grade 17. In
addition to those class specifications, I have compared the proposed position to other
classifications at Highway as well as at other departments.
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Alderman Shea, Chairman HRIC -2 - September 6, 2005

The proposed class specification for Solid Waste Compliance Officer states that one must possess
a high school diploma or GED and some (three months) experience in related sanitation or refuse
operations. In addition, the incumbent would be required to have a Level II Solid Waste Facility
License. The class specs that Highway has compared this class spec to require a higher level of
knowledge and specialized experience. For examples, the Building Inspector class specification
requires an Associates Degree in Construction Technology as well as experience in construction
and building inspections. He/she must also be certified as a Building Inspector. A Zoning
Inspector must be licensed by the State and also have specific experience in inspection
operations. The Utility Inspector I class specification requires considerable experience {(five to
six years) in construction projects as well as graduation from high school. A class specification
that Highway did not consider would be that of an Animal Control Officer I, salary grade 15.
The level of the duties and responsibilities that are assigned to this classification are quite similar
to those that are being discussed here today. For example the specification requires that the
incumbent have a high school diploma or GED and some (three months) experience in an animal
related field, some public contact experience and some law enforcement experience. An
incumbent is required to eaforce local and state ordinances and laws, investigate complaints and
issue citations as necessary, to work in distasteful circumstances, testify in court as necessary,
etc. ete. The level of the duties that are proposed for the Solid Waste Compliance Officer class
specification are very close to the level of duties that have been established for the Animal
Control Officer class specification.

Therefore, 1 am requesting that your authorize the establishment of a new position and a new
class specification of Solid Waste Compliance Officer at salary grade 15.

I am attaching a copy of the draft class specification as well as an organization chart.
Your favorable approval of these requests would be greatly appreciated.
Respectfully submitted,

Do b P fon o

Virginia A, Lamberton
Human Resources Director

Attachments



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully advises, after due and

careful consideration, that it has approved Ordinance:

“Amending Sections 33.024, 33.025 & 33.026 (Solid Waste
Compliance Officer) of the Code of Ordinances of the City of
Manchester.” ‘

providing for the establishment of a new class specification, Solid Waste
Compliance Officer, and is recommending same be referred to the Committee on
Bills on Second Reading for technical review. The Committee further
recommends that the issue of enforcement authority for this position be worked
out with the Solicitor’s Office and City staff.

(Aldermen Shea, Sysyn, Garrity and Forest voted yea; Alderman DeVries voted

nay.)
-t a meeting of the Board of Mayor mm Respectfully submitted,
reld OSE=_8r 2005 o o mefion of Al e
uly seconded by Ald. Thibault ,ﬁ/f ~

of the Commitiee wes accspted and its FeCOMIMANCEKONS

Clerk of Comrhittee



City of Manchester
Department of Highways

B

oy
Do n

227 Mapie Street
Manchester, New Hampshire 03103-5596
(603) 624-6444  Fax # (603) 624-6487

November 21, 2005
#05-102

Committee on Bills of Second Reading of the
Honorabie Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Aftn: Leo R. Bernier, City Clerk
Re: Solid Waste Compliance Officer
Dear Aldermen:

The Highway Department was instructed to work with the Solicitor's Office to
define needed enforcement powers for this Solid Waste Compliance Officer
and to prepare needed documentation to achieve this enforcement power.
These tasks have not been completed due to the fact that there are no funds
allocated for this position. At the Human Resources Committee, it was noted
we would revisit the funding issue after the winter season to see if there would
be any surplus operating funds in our budget that could be used for this
position.

Therefore, it is recommended that this issue be tabled until late winter.
Very truly yours,

o’ Wlpens

Frank C. Thomas, P.E.
Public Works Director

fc

cc: Thomas Clark, City Solicitor
Kevin A. Sheppard, Deputy PWD

Commission

- - Edward J, Beleski
- Chairman

Henry R. Bourgeois
William . Kelley
Michael W. Lowry
William A, Varkas

Frank C. Thomas, P.E.
Public Works Director

Kevin A, Sheppard, P.E.
Deputy Public Werks Director



City oF MIANCHESTER
Office of the City Clerk

Memo To:  Committee on Bills on Second Reading

From: C. Johnson
Deputy City C
Date: April 26, 2006
Re: Compliance Officer Ordinance

l.eo R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch
Deputy Clerk
Financial Administration

The Special Committee on Solid Waste Activities in action taken April 25" has
requested that this Committee act on the ordinance relating to a compliance officer

to enforce solid waste regulations.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603} 624-6481

www.ManchesterNH.gov
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Office of Risk Management Harry G. Ntapalis”
Risk Manager

One City Hali Plaza

Manchester, New Hampshire 03101

(603) 624-6503 Fax (603) 624-6528

TTY: 1-800-735-2964

March 31, 2006

Honorable CIP Committee

City Hall

One City Hall Plaza

Manchester, New Hampshire 03101
Re: Automobile Insarance Claims

Dear Aldermen:

At the request of the Chairman, [ have compiled by year, statistics on all City
vehicle claims and expenses as depicted in the Graphs and Summary.

[ also filtered out, by department, the total number of accidents and expenses tor
non-construction fleet vehicles, which includes autos, vans and small pick up trucks.

As you will note, from 1997 to present or approximately nine years, the City has
incurred 1.7 million dollars in total vehicle related losses and approximately 225,000

thousand dollars for the same time period on the non-construction vehicle accidents.
I trust you will find this information current and useful.
If T can be of further assistance to the Committee, please let me Know.
Sincerely, |

Harry G. Ntapalis
Risk Manager

HGN/hms

enclosure
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Commission D C’)

Edward J. Belaski

- Chairman
City of Manchester onrﬁn Fitf:razl o
R iiliam F. Houghton Jr.
Department of Highways Aabert A, Rivard

William A. Varkas

227 Maple Street . Frank C. Thomas, P.E.
Manchester, New Harmpshire 03103-5596 Puplic Works Director

(803) 624-6444  Fax # (603) 624-6487 )
Kevin A, Sheppard, P.E.

Deputy Pubiic Works Direcior

March 24, 2006

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Atin: Leo R. Benier, City Clerk
Re: City Vehicle Usage
Dear Committee Members:

Altached, please find the additicnal information on vehicle use which was requested by
the Committee at their last meeting. | believe the Committee requested a comparison of
paid mileage versus the use of a City vehicle, substantiation for the vehicle as well as
whether the vehicle is brought home (in or out of the City).

The first two pages is a comparison of the use of a City vehicle versus paid mileage for
personal vehicles. As you can see, in most cases, it is best fo continue the use of City
vehicles. The balance of the sheets is the Department’s response for substantiation of
ihe vehicles as well as whether the vehicles are brought home after work. '

{ will be available at the meeting to discuss this information further.

Sincerely,
K&vin A. Sh'eppard, P.E.
eputy Public Works Director

KAS/cd

cc: Frank C. Thomas, P.E. D;ﬁ E @ E ﬂ @ E lD
MAR 27 26

Encl. CITY GLERK'S OFFIGE
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City oF MANCHESTER
DepARTMENT OF BUILDINGS

One City Hall Plaza
Manchestar, New Hampshire 03101

Leon L. LaFreniere Tel: (B03) 624-8475 Matthew M. Sink
Building Commissioner Fax: (603) 624-6324 Depury Bldg. Commissioner
Date: March 20, 2006
To: Kevin A. Sheppard, P.E., Deputy Director of Publi Works
From: Leon L. LaFreniere, Building Commissioner
Subject: Vehicle Usage

This memorandum is prepared in response to your e-mail requesting additional information
regarding departmental usage of city vehicles. I understand that this information is required to
address concerns expressed by the C.LP Committee pertaining to the efficiency of maintaining
city owned vehicles for some functions, Attached you will find a completed copy of the
spreadsheet that you provided that clarifies the specific usage of vehicles currently assigned to the
Building Department. You will note that none of the vehicles currently assigned leave the city for
commuting purposes. Each of the employees assigned a vehicle currently brought home at night
does so in compliance with IRS reporting guidelines.

In addition to the information supplied in the spreadsheet I would like to bring to the committee’s
attention some mitigating factors that I believe should be considered when weighing the decision
to maintain current fleet allocations. As has been noted, some of the vehicles assigned have not
traveled a significant number of miles in the past year. This is particularly evident in the case of
BLDG-1087, which was put into service in 2005. It should be noted that this vehicle has
experienced electrical problems that have not permitted full utilization since acquisition. These
issues have ultimately been resolved under warranty. In addition, the Building Department has
experienced vacancies in two field mspector positions during the past year. This has resulted i a
reduction in both miles traveled as well as inspections performed during the period. One of these
positions has recently been filled, and we are currently recruiting for the other with an anticipated
ill date of May 1*. As a result of these changes in conditions, 1 project that vehicle utilization
rates for our department will increase over the upcoming year.

An additional issue that T would like to bring to the committee’s attention has to do with public
acceptance of our function being directly related to the official nature of our presence during field
inspections. In the dispatch of our duties as a safety services and regulatory administration agency
it is critical that the public recognizes our inspectors as official representatives of the City of
Manchester. Even with proper identification there is a certain suspicion that accompanies an
unannounced or un-requested inspector who arrives in a civilian vehicle. I believe that the unigue
circumstances of the Building Department functions should be considered as part of this
discussion.

Thank you for your assistance.

E-mail: buitding@ci.manchester.nh.us
" www.ci.manchester.nh.us
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CITY OF MANCHESTER COMMISSION

Parks, Recreation & Cemetery Department

Stephen Johnson, Chairman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-3491 George "Butch” Joseph
(603) 624-6565 Administrative Office Michae! Wersley
(603) 624-6514 Cemetery Division Dennis Smith
(603) 624-6560 Fax Ronald Ludwig, Director

March 14, 2006

Community Improvement Program Committee
Alderman Michael Garrity, Chairman

One City Hall Plaza

Manchester, NH 03101

Re: Regquest for Vehicle Information
Dear Alderman Garrity,

Attached please find information requested by the CIP Committee relative to vehicles
within the PR&C Department. Iam including a brief narrative that will describe how
each vehicle is being used and where the vehicle is stored during non-work periods.

[t has also been brought to our attention that the Committee is reviewing the possibility
of eliminating or reducing the size of it's passenger fleet and investigating asking
employees to use personnel vehicles and receive mileage reimbursement. The
department does reimburse some employees for use at the present time. Some
employee's usage is sporadic, which does not necessitate the full time use of a City
vehicle. On other occasions, which are rare, employees use their own vehicles to travel
out of town. The reason for this practice is that the vehicles in are fleet bemg used
within the city are for the most part not considered to be reliable for extended periods of
travel. Employees are encouraged to use available city vehicles while conducting city
business within the city. This practice is implemented for several reasons. City
employees have not been covered while operating their own vehicles while at work, In
the case of our supervisors who deal with constituents within the city daily, the cars are
labeled and easily identified by residents who may otherwise be reluctant to approach
an uridentified vehicle. Losing the presence of these vehicles patrolling our parks,
visiting customers with tree concerns, servicing funeral directors and customers within
the cemeteries would be detrimental to the city in general. The few city vehicles we
currently have in place are utilized in a cost effect manner providing coverage for
important city business.

T would also like to make Committee Members aware that our summer staff who

manage pools, lifeguards and our FITS Program typically utilize "Pool", vehicles which
are administered by the MHD. In the past individuals used their own vehicles for not
only personnel transportation but also for transportation of equipment and disbursement
of supplies at all facilities. The office of Risk Management discouraged this practice.



)

(

[ would be happy to discuss any options the Committee would like to investigate
beyond the policies currently in place.

Sincerely,

[
Ronald E. Ludwig
Director

Cec: Alderman Daniel P, O'Neil
Alderman Ed Osborne
Alderman Theodore "Ted" Gatsas
Alderman Jerome Duval
Kevin Sheppard, Deputy Director MHD - '
Flarry Ntapalis, Risk Manager
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CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

Stephen Jehnson, Chairman

625 Marnmoth Road Sandra Lambert, Clerk
Manchester, NH 03104-5451 George “Butch” Joseph
(603) 624-6565 Administrative Office Michael Worsiey
(603) 624-6514 Cemetery Division Demmis Smith
(603) 624-6369 Fax Ronald Ludwig, Director
March 14, 2006
VEHICLE USE ANALYSIS

CEMBST

This recycled police vehicle is used by our Cemetery greenhouse foreman. Over the
years the Cemetery has been limited in terms of purchasing the appropriate vehicle for
ihe task at hand. The Cemetery Foreman uses this "Old Police Cruiser” primarily in the
cemetery to service perpetual care urns and flowers. It doubles as a means of
transportation to and from other cemeteries within the city. It is used on occasion to
drive customers looking to purchase lots and graves and is used by other cemetery
employees to attend outside meetings and give tours. This is the main reason the yearly
mileage is low. This person could not use a personnel vehicle in this circumstance.

The vehicle is stored at the cemetery greenhouse when not in use.

CEMS8S8

This recycled police vehicle is used by our Cemetery Supervisor. Her main
responsibilities include managing the day to day operations of the cemetery. She meets
with customers and funeral directors and uses this vehicle to bring customers to various
sites within the cemetery. The vehicle is used fo attend off site meetings, and run various
errands that are necessary to run the operations of the cemetery.

The vehicle is stored in the cemetery garage when not is use.

PKSO3

This recycled police vehicle is used by our Parks Operations Manager. Its primary use is
to provide transportation to varjous Jocations throughout the city. Some of the main
functions of the position are checking parks, visiting constituents in need of assistance
relative to tree calls, attending construction meetings, and checking the work force both
in the cemetery and the parks division.



>
Because this person is expected to respond to all emergencies, check park lights in the
evening, and monitor snowplowing operations, the vehicle is stored at the users home.

PKS04

This vehicle is a recycled police vehicle assigned to the Recreation Enterprise Manager.
Its primary use is to provide transportation between the main office, other City offices
and facilities that comprise the Enterprise Division, and general fund swimming facilities.
Tt is also used for site visits during project planning and construction, and while
coordinating special events, Some special equipment is kept in this vehicle for easy on-
site availability.

This vehicle is take home by the user each day.

PKSA3

This is a recycled police vehicle that is assigned to our office staff. On several occasions
there are no available vehicles to transport office staff to the downtown in order to attend
required meetings. It is also used to by Golf staff to runs errands and pick up parts etc.
In he summer the vehicle is used by the leader of the Workreation Program who

oversees the work of 15 employees throughout the city.

This vehicle is stored at the Goif Course Maintenance facility when not in use.
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City of Manchester
Department of Highways

227 Maple Street
Manchester, New Hampshire 03103-5596
(603) 624-6444 Fax # (603) 624-6487

February 24, 2006

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bernier, City Clerk
Re: Vehicle information Report

Dear Committee Members:

~C

Commission
Edward J. Beleski

- Chairman

Henry R. Bourgeois
William F. Ketiey
Michasl W. Lowry
William A, Varkas

Frank C. Thomas, P.E.
Public Waorks Direclor

Kevir A. Sheppard, P.E.
Deputy Public Works Diractor

Attached, please find a report that was requested by the Committee at a previous

meeting. Should you have any questions, please feel free to contact me.

Singergly,

evin A. Sheppard, P.E.
Deputy Public Works Director

/cd
cc: Frank C. Thomas, P.E.

Melinda Salomone-Abood

Encl.
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S0

Commission
Edward J. Beteski
- Chairman

City of Manchester kenry A. Bourgeols

. illiam F.
Department of Highways ot

William A. Varkas

227 Maple Straet ) Frank C. Thomas, PE.
Manchester, New Hampshire 03103-5586 Public Works Director

(603) 624-6444 Fax # (603) 624-6487 L
Kevin A. Sheppard, P.E.

Deputy Pubtic Works Director

January 24, 2006

C.L.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bermier, City Clerk
Re: City Vehicle Usage
Dear Committee Members!
Aitached as a follow-up to a previous request, please find a list of City passenger
type vehicles which list the current odometer, estimated mileage per year and the

use of the vehicle.

Should you have any questions pertaining to this list, piease feel free to contact
me at this office.

Sincerely,

Kdvin AT Sheppard, P.E.
Deputy Public Works Director

/cd

ce: Frank C. Thomas, P.E.
Alderman Michael Lopez

DE@EHME@
JAN 26 2
OITY CLERK'S OFFICE
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